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Course Offerings

• Good Gossip  
     1 hour 
    3 hour  
• 10 Steps to Building an Elite Team  
     2 hour 
• You’re a Boss 
     1 hour 

*All courses are available for in-person or virtual*



Course Overview: Good Gossip

This course is designed for seasoned agents 
and newly-licensed agents alike. It provides 
real estate professionals with a deep 
understanding of the core standards of 
practice that result in higher levels of 
professionalism and production.  Agents will 
be given the tools to create, sustain and 
systematically run a referral-based real 
estate business with a foundation in client 
care. 



Course Overview: 10 Steps to Building 
an Elite Team

This course is designed to provide seasoned agents with the 
necessary steps to build a team that is an extension of them, thus, 
delivering their clients the same service expectation they’ve become 
accustomed to receiving. Once the real estate professionals have built 
a sustainable business as a solo agent, they often ask the question, 
“What now?”  

Agents will learn the steps on how and why to create a team, how to 
find exceptional talent, how to retain that talent, and how to 
systematically run a successful real estate team with a foundation in 
ethical business practices. Participants will engage in collaborative 
interaction, practice with role playing and be assigned homework and 
exercises that are appropriate to their phase in team-building. At the 
end of this course, participants will have a checklist of tangible action 
items to complete which will help them create the roadmap to 
building their perfect team. 



Course Overview: You’re a Boss

This course is designed to provide real estate agents with 
the tools, systems and rationale as to why they should and 
how they can run their real estate business like an actual 
business. So many agents treat real estate like a hobby and 
they don’t put the amount of time and energy into it that is 
needed to run an ethical, seamless, accountable and 
trackable business. By teaching agents how to be business-
minded and intentional in their daily tasks, we are raising 
the level of professionalism in the industry and protecting 
the consumer. 



Testimonials

“ I used to have an idea of what a real estate agent should be; knowledgeable 
and concise.  However, listening to Jessi speak made me understand a new 
aspect; vulnerability and honesty.  She made me realize that not knowing all 
the answers is okay, asking for help is okay, asking for advise is okay! As long as 
you do it with a genuine heart.  I am so grateful I had the opportunity listen to 
Jessi’s story.  I will cherish her words and strive for my business to be as 
successful as hers one day!”

— RACHEL KANT

“I have been in the real estate business for over 15 years and sometimes feel like 
there's not much left to learn. Jessi brings such a fresh perspective to the 
challenges that real estate agents and business owners face. I learned more than 
I imagined I could! Jessi is a dynamic teacher who's classes are filled with useful 
anecdotes, authenticity and a very healthy dose of humor!”

“I LOVE learning from Jessi! She brings a voice of authenticity and realness to 
every group I’ve heard her speak to, focused on lifting her learners and the 
industry as a whole, to a higher place.  I trust her blindly and can’t recommend 
her training enough.”

— SARA EVERS

— CHARLIE PETERSON

“Jessi shares very practical ways that, when consistently done, can result in 
referrals for your business. Her class is well organized, includes the audience 
and even gives homework so that you can actually implement the necessary 
steps to take your business up a notch! Jessi runs a great group with a well 
thought out business model. Anything you learn from Jessi is golden.”

— VIRGINIA ROGAN



Jessi began her real estate career in 
2005, earning her Affiliate Broker’s license 
before graduating with an undergraduate 
degree from the University of Tennessee, 
Knoxville in Public Speaking. After gaining 
a couple years of experience in real 
estate, she relocated to Nashville for more 
real estate opportunities and obtained a 
Master’s degree in Education from 
Belmont University and her Broker’s 
license.  

Over the years, Jessi has consistently 
ranked in the top 1% of REALTORS in the 
Nashville area and has won multiple 
awards each year for production and 
involvement in the industry.

My Story
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Her team, The Southbound Group, is 
currently ranked in the top 25 out of 
nearly 10,000 agents in the Middle 
Tennessee area.  

The Southbound Group was formed in 
2015 out of necessity due to consistent 
growth in Jessi’s business. Her team is 
comprised of buyer’s agents, showing 
specialists, transaction coordinators, 
listing coordinators and marketing 
directors. Now that the team nearly runs 
itself, Jessi has been given the 
tremendous opportunity to combine her 
degrees in public speaking and teaching 
with her experience in real estate to 
give back to the industry that has given 
her the life and career she loves. 
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Course Rates
1 Hour Course $300 
2 Hour Course $425 
3 Hour Course $550

615.587.6722 
bookme@jessisgarlta.com 
www.jessisgarlata.com

Contact Information

mailto:booking@jessisgarlta.com


• $500 to cover one roundtrip coach airfare 

• $150 per night for lodging 

• $75 per day for meals not provided during the 
event

Additional Speaker Fees & Expenses


